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Most media maps are out of date 

•  Over 70,000 outlets in the U.S. cover the news 
24/7. 

•  Blogs, Twitter, YouTube and consumer 
‘journalists’ blur the lines 

•  The first story or post sets the “factual” 
baseline for subsequent articles.  

•  Reporters must gather facts and prepare 
stories quicker than ever. 

•  Reporters rarely have “beats” anymore. 
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Today’s Multi-Media Landscape 

Mainstream 

Owned 

Tra-digital 

Social 



Overlap of traditional and social media 
 



Get your messages out using the 
same #keywords 



Social media is a legitimate 
news source 
 



Social media’s role in the news cycle 
 



Social Media is real time 



SM is responsive 



SM is a source 



SM is a source 



SM is forever 



Rules	  of	  the	  road	  



Crisis plans must explicitly 
incorporate social media  
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Communicating to Stakeholder Groups 
in a Crisis 

	  

 

	  

Maintain authenticity, credibility and transparency through effective communications. R II 
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Crisis and SM Meet in FEMA 
Incident Response 

In	  the	  United	  States,	  ICS	  has	  been	  tested	  by	  more	  than	  30	  years	  of	  
emergency	  and	  non-‐emergency	  applica<ons.	  All	  levels	  of	  
government	  are	  required	  to	  maintain	  differing	  levels	  of	  ICS	  training	  
and	  private	  sector	  organiza<ons	  regularly	  use	  ICS	  for	  management	  
of	  events	  
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The Public Information 
Officer (PIO) Role 
The PIO is responsible for communicating with the public, media, and/or 
coordinating with other agencies, as necessary, with incident related 
information requirements.  
 

•  Gather Information 
•  Verify Information 
•  Coordination of Information 
•  Messaging - Life, Property, Environment 

•  Dissemination of Information 
•  Monitoring Media/Social Media 
•  Coordinate with SM Team 
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The Command Post 
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Inside The Command Post 



Monitoring	  



Monitoring the conversation 



Don’t care: 

Do care: 

Influence Matters 



Monitoring the conversation: 
Don’t just read the article 



Monitoring the conversation: 
Check the comments.. 



Monitoring the conversation 



Simulating the conversation 



Controls	  



SM has grown up 



White House Press Room Seating 
Chart 
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The Challenge of Breaking News 
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The Challenge of Breaking News 



The Challenge of Breaking News 
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 SM can prolong the news cycle 
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